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I. MAJOR PROJECT MILESTONES
Major project milestones are defined as the achievement of specific activities necessary for the completion of the project (i.e., critical path to 
project success) and may span several of the project’s activities. These milestones can be related to any aspect of the project (e.g., technical, 
financial, management, commercialization of the resulting product/process/service). 
IDENTIFY AND BRIEFLY DESCRIBE THE PROJECT’S MAJOR MILESTONES, INDICATORS OF SUCCESS AND THE TARGETED COMPLETION DATES. 

TARGETED COMPLETION DATE: #1 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #2 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #3 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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There is space provided for twelve milestones, however, each project is different, and some may require fewer or more.  If your project requires 
fewer, then only complete the necessary number.  If your project requires more space for additional milestones, then attach it to the application 
in a separate document.  Ensure that word count remains consistent in the attachment. 

TARGETED COMPLETION DATE: #4 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #5 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #6 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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There is space provided for twelve milestones, however, each project is different, and some may require fewer or more.  If your project requires 
fewer, then only complete the necessary number.  If your project requires more space for additional milestones, then attach it to the application 
in a separate document.  Ensure that word count remains consistent in the attachment. 

TARGETED COMPLETION DATE: #7 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #8 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #9 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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There is space provided for twelve milestones, however, each project is different, and some may require fewer or more.  If your project requires 
fewer, then only complete the necessary number.  If your project requires more space for additional milestones, then attach it to the application 
in a separate document.  Ensure that word count remains consistent in the attachment. 

TARGETED COMPLETION DATE: #10 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #11 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

TARGETED COMPLETION DATE: #12 MILESTONE: 

________________________________________________________ 
INDICATOR OF ACHIEVEMENT/ DELIVERABLE: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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